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Foreword

We believe that every older person should have the
opportunity to age happily and securely at home.
For this to happen we need to reimagine ageing at
home in Ireland. This plan outlines how ALONE
will deliver a range of innovative and practical
solutions enabling people to age happily and
securely at home throughout Ireland.

This demand is influenced by a number of factors,
including:

ALONE was established over 40 years ago by Dublin
fireman Willie Bermingham. Our founding principles
were to support older people to age at home with
dignity and compassion. Since then, we have grown
to become a merger of four organisations, and yet
these founding principles are as relevant today as
they were forty years ago.
We provide a range of personalised, quality assured
services enabling people to age positively at home.
We appreciate the very significant contribution
that every staff member and volunteer makes in
enriching the lives of older people.

•

an increasing ageing demographic2

•

the need for more complex, costly services
as we age

•

family units becoming smaller and more
dispersed

•

the changing nature of traditional close-knit
communities3

•

a growing dependence on the State Pension

•

limited housing options for older people

•

an increasing demand for nursing home
spaces.

Demand for ALONE services and supports also
comes from community organisations. This is
influenced by a number of factors, including an
increasing and complex regulatory environment,
service cost efficiencies and the complexity of
service requirements.

This strategic plan was developed in consultation
with the ALONE Board, staff, volunteers, and older
people. Their views are incorporated throughout
this plan. We appreciate the contributions made by
all during the extensive consultation process.

Over the past three years, a number of community
organisations such as Good Morning Louth, Kilkenny
Carlow Contact and Good Morning Donegal have
merged with ALONE to deliver services to older
people in their areas.

This plan is our response to the scale of change
necessary to meet the demands of our ageing
population. With this plan, we believe that ALONE
will develop significantly over the next four
years. Throughout these changes ALONE will
continue its commitment to the safety and
wellbeing of older people.

ALONE also supports a large number of community
organisations across the country with knowledge
sharing and training. We collaborate with other
service providers to respond collectively to the
ageing demographic.

Research consistently shows that older people want
to age at home and need a range of supports to
do so1. The increasing number of older people
needing help has led to a growth in the demand
for ALONE services across Ireland.

•

1 ALONE Survey of the Needs of Older People (2016)

•

2 Central Statistics Office Ireland source www.cso.ie

•

3 National Positive Ageing Strategy (NPAS) (2013)
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ALONE are committed to influencing
national policy and playing a leadership role
in the implementation of national
programmes, all supporting people to age
positively. We will build on and encourage
the capacity of older people themselves to
maintain their own wellbeing. We believe
that through ALONE Service Hubs, our
Housing, BConnect, with our volunteers
behind us and always governed by the
ALONE Way, we can work towards an
Ireland where every older person has the
support to age happily and securely at
home.

The development of new technology is providing
us with more opportunities to support older
people. ALONE BConnect is an innovative suite of
knowledge, training and technology services, all
designed to support older people and
organisations which promote independent living.
BConnect can connect services between older
people and for example, health, social and
community services. We believe in the power of
volunteers and the community to bridge the gaps
in service provision by providing practical help to
solve everyday problems.
We recognise that we may need to change and
adapt our priorities over the course of this plan and
we will continue to constantly investigate and
create opportunities. ALONE will be a different
organisation at the end of this strategic plan. We
believe that we have the leadership team, the staff
and the volunteers with the skills to make this
happen. We hope that you share this journey with
us.

We are aware of the need for charities to be
well-run, transparent and accountable. Our
Board is committed to the highest
governance standards. ALONE is
underpinned by the guiding principles and
core values of compassion, honesty,
effectiveness and innovation. We call this
the ALONE Way. The ALONE Way underpins
everything we do, all of our decisions, how
we work and how we support older people.
This way of working makes ALONE unique
among NGOs.
Over the next four years ALONE will roll out
a network of ALONE Service Hubs across the
country. Each Hub will provide Support
Coordination, Befriending & Support, Housing,
BConnect, and other services depending on need.
Staff and volunteers will provide telephone
befriending, social activities and social prescribing.
ALONE Service Hubs will partner with other
organisations so that additional services can be
rolled out directly to older people.

Seán Moynihan
CEO, ALONE

Housing options in Ireland are often limited to the
traditional family home and nursing homes. We are
expanding the spectrum of housing options for
older people. We increasingly meet older people
who are in inappropriate accommodation, lack
security of tenure or are homeless. ALONE is a
unique housing provider in that all of our tenants
are provided with ongoing support services.
Housing with on-site support will become a major
focus for us as this strategic plan develops.
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Strategic
Goals

1 Champion improved social policies
for Older People.
2 Deliver services in a national network
of ALONE Service Hubs.
3 Provide a range of housing solutions
directly and in partnership.
4 Develop ALONE BConnect, Knowledge,
Training and Technology Services.
5 Live the ALONE Way and develop
our organisation.
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Vision

Mission

Every older person has the opportunity to age
happily and securely at home

To reimagine how we age by offering innovative and
supportive services for older people, their families
and our community.

The ALONE Way
The ALONE Way sets out our guiding principles and core values. These principles and values underpin
everything we do: how we organise ourselves, how we behave, how we make decisions, and how we engage
with stakeholders including older people, volunteers, staff and partners. Ensuring we listen to and promote
the voice of every older person is central to the ALONE Way. Together, we are all ambassadors for ALONE.

Compassionate
•
•

To be conscious of the challenges older people face and work with them to find solutions.
To respect and value the dignity of older people.

•

To be non-judgemental and empathise with every older person.

•

To respect, value and promote the welfare of our volunteers and staff.

Honest
•

To be accountable and transparent in all we do.

•

To communicate clearly and regularly with all of our stakeholders.

•

To constructively challenge issues and ask questions of our colleagues and peers.

•

To campaign and communicate in response to the needs of older people.

Effective
•

To be a solution-focused organisation.

•

To deliver evidence-based services and measure our impact.

•

To share knowledge and work collaboratively to improve services.

•

To deliver solutions which are transferable, scalable and sustainable.

Innovative
•

To design solutions which meet their needs.

•

To act as proactive influencers for change.

•

To acknowledge challenges, learn from our mistakes and take action.

•

To lead and collaborate with other organisations to provide innovative solutions.
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Strategic Goals

1. Champion improved social policies for Older People.
2. Deliver services in a national network of ALONE Service Hubs.
3. Provide a range of housing solutions directly and in partnership.
4. Develop ALONE BConnect, Knowledge, Training and Technology Services.
5. Live the ALONE Way and develop our organisation.

Our Impact
By the end of 2023 ALONE will have achieved the following:

Strategic Goal 1
Champion improved social policies for Older People
•

Influenced a range of national and local social policies.

•

Ensured that the recommendations in the Loneliness Taskforce Report are acted upon.

•

Ensured that the recommendations in ALONE’s Housing Choices for Older People in
Ireland: Time for Action Report are acted upon.

•

Formed strategic alliances to improve policy and programmes.

•

Formed age sector alliances to advance our mission and strengthen the sector.

•

Ensured that the ALONE Model is recognised nationally and internationally as a model of best practice.

•

Managed a number of pilot projects and project working groups through the Project Innovation Office.

Strategic Goal 2
Deliver services in a national network of ALONE Service Hubs
•

Rolled out a national network of ALONE Service Hubs delivering our mission.

•

Supported 3,000 older people annually through each ALONE Service Hub.

•

Supported a total of 27,000 older people each year by the end of 2023.

•

Recruited, supported and trained 9,000 volunteers.

•

Ensured the BFriend app is used by all 9,000 ALONE Volunteers.

•

500,000 Befriending & Support visits provided by volunteers.

•

450,000 Befriending & Support Telephone Calls provided by volunteers.

•

Provided 200,000 Support Units annually.

•

Partnered with one organisation in each HSE CHO area delivering services with ALONE Service Hubs.

•

Sourced local funding to complement ALONE Service Hub budgets.

•

Enabled older people to participate in 36,000 social activities.

•

Developed metrics to track supports and social engagement.

8

REIMAGINING HOW WE AGE AT HOME IN IRELAND
ALONE STRATEGIC PLAN 2019 – 2023

Strategic Goal 3
Provide a range of housing solutions directly and in partnership with others
•

Sourced additional funding streams.

•

Developed 600 new units: 480 new ALONE Housing Units, 120 Units developed with partners.

•

Developed 180 Housing Units with on-site supports.

•

Provided all tenants with a range of structured visiting supports.

•

Maintained, reviewed and rationalised existing housing stock.

•

Established ALONE Housing Social Enterprise within an ALONE structure.

Strategic Goal 4
Develop ALONE BConnect, Knowledge, Training and Technology Services
•

Supplied BConnect Knowledge, Training & Technology Services to 100 organisations, supporting 18,000
people to live more independent lives.

•

Supported organisations with training and technical supports (online, on-site and group supports).

•

Supported 1,000 older people directly through technology enabled care.

•

Made the BFriend app available to organisations and families supporting independent living.

•

Used the BWell app to connect older people with health, social and community services.

•

Used social policy research, information, data analysis and training to strengthen ALONE and the
Age Sector.

•

Established ALONE BConnect Social Enterprise within an ALONE structure.

Strategic Goal 5
Live the ALONE Way and develop our organisation
•

Ensured the ALONE Way is lived and embedded throughout the organisation.

•

Ensured the ALONE Board is operating to the highest possible governance standards.

•

Completed annual reviews of strategic plan, focusing on quality of service and financial sustainability.

•

Developed an aligned business plan identifying how strategic objectives will be met and measured.

•

Ensured that each Staff member has an individual action plan aligned to business & strategic plans.

•

Updated and maintained three internationally-recognised external quality assurance standards.

•

Put ALONE Staff and Volunteer Learning Frameworks in place with significant investment.

•

Broadened funding base with additional external funding streams sourced.

•

Improved internal and external communications: made branding and key messaging clear to
all our stakeholders, developed ALONE online information hub and helpline.
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ALONE in 2023
Reimagining ageing at home
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What makes a good life?
Sample Key Performance Indicators from Healthy &
Positive Ageing Survey 2016, survey of 10,500 older
people
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An Ageing Ireland
The population of over 60s is set to rise rapidly
in the coming years

2016
866,317

2021
1,004,670

102,000

1 in 10

Over 50s have
problematic
housing
conditions. (2)

1 in 10 over 65s
have frailty, rising
to between

of over 85s (4)

2031
1,312,783

836,000

Over 50s are lonely
(1)

25%50%

2026
1,154,841

older people suffer from
chronic loneliness (3)

50%

In 2017 there were

of older people in long-term
care units wished to and could
have remained at home if
appropriate supports
were in place.
(5)

6,663

people over 60 on the
Local Authority Housing
Waiting List (6)

49%

19%

Of over 50s have at least one
chronic disease, including
cancer, cardiovascular disease,
chronic obstructive pulmonary
disease and diabetes (8)

of people aged 50+ report
unmet need for a community
care service (7)

(1) Healthy and Positive Ageing Initiative, https://health.gov.ie/wp-content/uploads/2016/11/Positive-Ageing-Report-Nov-2016.pdf
(2) https://tilda.tcd.ie/publications/reports/pdf/w4-key-findings-report/TILDA-Wave4-Key-Findings-report.pdf
(3) Victor, C. (2011). Loneliness in old age: the UK perspective. Safeguarding the Convoy: a call to action from the Campaign to End Loneliness. Age UK Oxfordshire.
(4) Fit for Frailty, BGS, 2014
(5) IASW/ Age Action (2016), Meeting Older People’s Preferences for Care: Policy, But What About Practice, https://www.ageaction.ie/sites/default/files/aa2c_asi2c_iasw_final_research_report-a4report_lr_for_web_2.pdf

(6) Housing Agency, Summary of Social Housing Assessments 2017.
(7) https://health.gov.ie/wp-content/uploads/2016/11/Positive-Ageing-Report-Nov-2016.pdf
(8) HSE, https://www.hse.ie/eng/services/news/media/pressrel/healthy-ireland-implementation-plan.html
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Strategic Goal 1
Champion improved social policies for Older People
ALONE will continue to champion improved policies for older people. We work with a range of government departments,
state agencies, local authorities, non-governmental organisations, community and voluntary organisations and
businesses across Ireland. We will continue to foster and grow these relationships. By 2022 we will cement our
position as a national champion for older people.
ALONE plays an active role in the development of the age sector. We are mapping the supply and demand of services for older
people and working to partner with more organisations and support others to grow. We play an active role in the Age Alliance,
members of which include: Active Retirement Ireland, Age Action, Age & Opportunity, Alzheimer Society of Ireland, Irish
Hospice Foundation, Irish Senior Citizens Parliament and Third Age. The Age Alliance is focusing on several key strategic
messages advocating for older people. We will continue to form age sector alliances to deliver on our mission.
We will continue to promote the ALONE Model as an innovative model of best practice in terms of its service delivery. A
project innovation office will be established to manage and drive innovative pilot projects and cross-organisational project
working groups will also be established.

Our actions in relation to championing improved social policies for older people are as follows:
1. Champion improved social policies affecting Older People
•

Influence national and local social policies and programmes in the areas of housing, health, homecare, income
support, transport and technology.

•

Continue to work with the Loneliness Taskforce to ensure that its recommendations are acted upon4.

•

Ensure that the recommendations in ALONE’s Housing Choices for Older People in Ireland: Time for Action Report are
acted upon.
Develop strategic alliances

•

Develop strategic alliances with statutory, not-for-profit, community and other organisations resulting
in more efficient and effective policies and programmes.
Form Age Sector alliances

•

Form alliances to advance the ALONE mission.

•

Support the development and messaging of the Age Alliance.

•

Facilitate strengthening of the Age Sector.

Promote the ALONE Model of service delivery
•

•

Promote and widely disseminate information regarding the ALONE Model – a transferrable, scalable,
sustainable model with the ability to partner with multiple service providers.
Establish ALONE Project Innovation Office
Develop a project innovation office to manage pilot projects and project working groups.
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National network of ALONE Service Hubs
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Strategic Goal 2
Deliver services in a national network of ALONE Service Hubs
2. Deliver a range of services in ALONE Service
Hubs

By 2023 ALONE will have established a national
network of ALONE Service Hubs across Ireland.
ALONE Service Hubs are an innovative and practical
solution supporting older people to access a range
of services, engage in local communities and live
more independent lives at home.
ALONE has a strong track record of collaborating
and partnering with statutory, community and
voluntary organisations across the country. As they
are rolled out ALONE Service Hubs will have the
ability to create pathways for other service
providers to deliver services, programmes and
initiatives.

•

Support 27,000 older people in their homes,
each year, by the end of 2023.

•

Provide 500,000 Befriending & Support Visits.

•

Provide 450,000 Befriending & Support
Telephone Calls.

•

Provide a total of 200,000 Support Units,
each year, by the end of 2023.

•

Recruit, train and support 9,000 Volunteers.

•

Establish an ALONE 24-hour, 365-day support helpline

3. Roll out ALONE BFriend app with ALONE
volunteers

ALONE Service Hubs will deliver a range of
consistent, quality assured, practical and costeffective services. Services are personalised to
meet the needs of each individual older person. We
assist with support coordination, case management
and integrated care pathways for and with older
people, maximising the older person’s capacity and
control.

•

Upskill 9,000 ALONE Volunteers to use the BFriend
app.

4. Form local partnerships in each ALONE
Service Hub area
•

ALONE Volunteers provide friendship,
emotional and practical supports. ALONE head
office will develop and share a range of
supports and skills, including: Volunteer and
Staff Learning Frameworks, quality assurance
schemes, social policy research and updated
position papers, an ALONE online information
site, guidelines on national and local
communications and fundraising approaches.

Each ALONE Service Hub will partner with a
minimum of one other local service provider.

5. Facilitate community engagement for Older
People

Our actions in relation to ALONE Service Hubs are
as follows:

•

Volunteers support older people to engage
in 36,000 social activities.

•

Metrics developed to track a range of
engagement of older people in local
community activities.

1. Develop a national network of ALONE Service
Hubs
•

Roll out a national network of ALONE Service
Hubs.

•

Service Hubs will source additional funding
locally.

“Older people are their own best resource.”
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ALONE Volunteers
ALONE Volunteers are central to our organisation.
Without volunteers we could not deliver our range
of services. We have volunteers on our Board. We
have an active Volunteer Leadership
Group. Volunteers are active in every department in
ALONE, including housing and finance. We are
developing an improved Volunteer Learning
Framework to support our volunteers. Older people,
who we spoke to in developing this plan, appreciate
the reliability and consistency of the support from
our volunteers. The role and supports provided by
volunteers will grow and develop over the lifetime
of this strategic plan.

The ALONE Befriending & Support Service is a unique
service that develops as both the older person and
volunteer get to know one another and the needs of
the older person change. Volunteers may initially
provide friendship to alleviate loneliness. However, as
the friendship grows, emotional and practical
supports are often provided.
Volunteers support older people in lots of amazing
ways, these include:

A sample of what ALONE Volunteers provide:
•

Befriending & Support Visits

•

Befriending & Support Telephone Calls

•

Emotional and practical supports for older
people

•

Support to attend social events and engage with
local community activities

•

Helping to fill the gaps in services in the
community

•

video chatting family members living abroad

•

helping with medical appointments

•

accessing information

•

helping to respond to letters

•

making hospital and nursing home visits

•

co-attending social events

•

supporting engagement in community
activities

•

helping to maintain properties

•

administrative support in central office

Generally, if the older person and volunteer
match lasts a year, it can develop to become an
enduring friendship. Feedback from volunteers
has shown us that volunteering with ALONE is a
rewarding and enjoyable experience.
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“Since I met ALONE I’m on
an upward curve. I was
a negative person and I
became positive. I was
in a desperate state,
travelling Ireland in buses
to keep warm. My Support
Coordinator took away all my
concerns.”
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Strategic Goal 3

Provide a range of housing solutions directly and
in partnership with others
We provide some tenants with on-site full-time
supports. We provide all other tenants with
structured visiting supports. Supports include:
specialist Housing Officers, home security and
maintenance, and access to a range of community
/ medical/ social supports. Structured visiting
supports include: Support Coordination,
Friendship & Support, BConnect, maintenance and
other services depending on individual needs.

ALONE has a proven track record in providing
housing for older people. Our housing research, in
line with other research, indicates that where
possible, older people want to age at home5.
We are increasingly meeting older people who are
in inappropriate accommodation, lack security of
tenure and/or are homeless. ALONE is committed
to advocating, at both national and local levels, for
a widening of the housing spectrum available to
older people. There is a growing need for
alternative, high-quality housing options outside of
existing choices. We are also concerned about
levels of homelessness and will prioritise
homelessness amongst older people as a key
priority area.

We have a very ambitious housing programme.
All new developments will draw from AgeFriendly and Universal Design principles. ALONE
will continue to update its existing housing stock
and will gradually divest of units that do not fit
into our housing models. ALONE Housing will
operate as a social enterprise to drive its
innovative housing programme.

ALONE is a unique housing provider in that all of
our tenants are provided with ongoing support
services.

5

ALONE. ‘Housing Choices for Older People in Ireland – Time for Action’. (2018).
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Our actions in relation to ALONE housing are as follows:

1. Develop ALONE Housing Programme
•

Advocate for recommendations in the
ALONE’s Housing Choices for Older
People in Ireland: Time for Action Report
to be acted upon.

•

Advocate at national and local levels
for innovative ways to widen the
housing spectrum.

•

Source new funding streams e.g. alternative
public and private funding streams.

4. Establish ALONE Housing Social Enterprise
•

Develop a business plan and establish an
ALONE Housing Social Enterprise.

2. Develop ALONE and Partner Housing Units
•

Develop 480 ALONE housing units for older
people

•

Develop 120 partner housing units for older
people

•

Provide 180 tenants with onsite full time
supports

3. Implement ALONE Housing Asset Management
•

Develop an ALONE asset Management plan

•

Ensure our older housing stock is in line with
our new housing models.

•

Maintain current ALONE housing stock

A Social Enterprise is an enterprise that:
trades for a social /societal purpose,
where at least part of its income is earned from its trading activity,
is separate from government, and
where the sulplus is primarily reinvested in the social objective.
Forfás Social Enterprise Report 2013
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Strategic Goal 4
Develop ALONE BConnect – Technology and
Infrastructural Support
•

The development of new technology is providing
us with more opportunities to support older
people in their homes. ALONE BConnect is an
innovative suite of knowledge, training and
technology services, all designed to support older
people and organisations supporting independent
living.

•

Provide in-house technical support.

•

Provide external organisations with training
and technical support (online, on-site and
group support).

•

ALONE BConnect Technology Platform has four
elements:

Support 1,000 older people directly through
technology enabled care.

•

BConnect will link service roll-out between
older people, health and community service
providers.

•

A comprehensive Management Information
System for organisations.

•

BHome (assistive technology in the home for
older people).

•

BWell (mobile app for older people linked to
e-health).

•

BFriend (mobile app for staff and volunteers,
linked to social activity).

2. Pilot and roll out ALONE BFriend app with
other agency volunteers

ALONE BConnect has developed quality assured
processes and technology systems which support
the scaling of consistent services nationally.

•

ALONE BFriend app will be made available
to organisations and families supporting
independent living.

•

Upskill and provide technical support to
volunteers in other organisations to use the
BFriend app.

3. Develop social policy research

BConnect works in partnership with a range of
organisations including community organisations,
befriending organisations, Befriending Network
Ireland (BNI), Approved Housing Bodies, local
authorities and other non-governmental
organisations. We aim to build infrastructure by
providing training and sharing our technology
platform, ALONE BConnect has the potential to
reach every home in Ireland. Our social policy
research will provide research, data analysis,
information, training and updated policy position
papers, strengthening ALONE and the Age Sector.
An ALONE BConnect Social Enterprise will be
established to extend the BConnect rollout and
capitalise on further commercial opportunities.

•

Research, publish and disseminate evidencebased social policy papers.

•

Provide information, data analysis and
training to BNI and BConnect customers.

•

Support the capacity development of the
Age Sector.

4. Establish ALONE BConnect Social Enterprise
•

Our actions in relation to BConnect are as follows:
1. Develop and deliver ALONE BConnect to a
range of organisations
•

Organisations using BConnect will support
18,000 people to live more independent lives.

Provide BConnect Knowledge,
Training and Technology Services to
100 organisations.
21

Develop a business plan and establish
BConnect as an ALONE Social Enterprise.
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Niamh and Margaret
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Strategic Goal 5
Live the ALONE Way and develop our capacity
as an organisation
We in ALONE are aware of the need for charities to
be well-run, transparent and accountable. ALONE
is underpinned by the guiding principles and core
values of: compassion, honesty, effectiveness and
innovation. We call this the ALONE Way. The
ALONE Way underpins everything we do, all of our
decisions, how we work and how we support older
people. We continuously review and develop our
services to meet the evolving needs of older people.
We value all of our Staff and Volunteers and
provide a range of supports including our newly
developed learning frameworks.

•

Review this strategic plan annually with
particular focus on quality of services and
financial sustainability.

•

Review all policies and procedures, in
particular health and safety, data protection
and risk management.

•

Maintain full compliance with the Charity
Regulator, Housing Regulator, Governance
Code, Statement of Good Practice
in Fundraising and the Statement of
Recommended Practice (SORP) for finance
and activity reporting.

The Board of ALONE is committed to operating
to the highest possible governance standards.
ALONE operates to three internationally recognised
externally quality assurance standards. Systems
and processes have been developed throughout the
organisation to ensure our services are in
compliance with these quality standards:

•

Update and remain compliant with three
internationally recognised external quality
standards.

•

ISO 9001:2008 quality standard (migrating to
ISO 9001:2015 version in 2019).

•

Investing in Volunteers Standard.

•

Befriending Networks Quality Standard.

Our actions in relation to the ALONE Way are as
follows:
1. Live the ALONE Way

3. Improve ALONE’s financial capacity
•
•
•

Ensure financial management controls are
to the highest recognised standards.
Broaden financial base and source funding
targeting social impact results and
transactional services.
Enhance ALONE’s Fundraising Strategy.

4. Strengthen ALONE Human Resource Management
•

Develop and implement a renewed ALONE
HRM Strategy.

•

Develop transparent systems showing how
the ALONE Way is embedded across the
organisation.

•

Develop and deliver Staff and Volunteer
Learning Frameworks with significant
resources.

•

Ensure all staff and broader stakeholders
understand and are aligned to the ALONE Way.

•

Review systems for recruitment, development
and support for 9,000 ALONE Volunteers.

•

Develop a business plan aligned to this
Strategic Plan.

•

Ensure action plans are aligned to the
Strategic and Business Plans.

2. Ensure the highest possible standards for
governance and compliance
•

Review ALONE Board membership,
operations and sub-groups.

5. Improve ALONE Communications
•

Develop ALONE Communications Strategy e.g
branding, marketing and messaging.

•

Improve communications e.g. ezine, apps
for staff and volunteers.

•

Develop an online ALONE information hub
with links to a range of supports for older
people.

